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Adapted from 

the diamond model of shared leadership
What horses can teach us about leadership

Shared Leadership: The horse herd models a system where
leadership is shared among every member on the team.
Leadership is not delegated to one individual, instead each team
member has their own roles and responsibilities, which contribute
to the overall success of the team. 

The end goal of shared leadership is health, harmony and unity. 

When leaders demonstrate attention, energy, direction and congruence, the herd (or a
human team) becomes confident in their leadership.
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