
Leadership and Center  
Sustainability Resource List

LEADERSHIP STYLE QUIZ
www.enneagraminstitute.com
www.tryinteract.com/quiz/what-s-your-conflict-management-style

GOAL SETTING
www.mindtools.com/pages/article/smart-goals.htm

COMMUNICATION
 5 Voices: How to Communicate Effectively with Everyone You Lead  www.5voices.com

LEADERSHIP 
Joan Garry’s FaceBook page – Your Thriving Non-profit  [free]
Joan Garry’s Guide to Non-Profit Leadership by Joan Garry 
Dare to Lead by Brene Brown
Strength Based Leadership from Gallup
The 5 Roles of the Master Herder by Linda Kohanav
Good to Great by Jim Collins
The Outward Mindset & Leadership and Self-Deception by the Arbinger Institute  [2 separate books]
John Maxwell’s The 21 Laws of Leadership
John Maxwell’s 5 levels of leadership
John Maxwell’s Developing the Leader Within
Marc Pitman’s The Concord Leadership Group
The Most Important Leadership Competencies by Sunnie Giles
The 21 Irrefutable Laws of Leadership by John Maxwell
The Beauty of Conflict by Crismarie Campbell and Susan Clarke
Managing Transitions—Making the Most of Change by William Bridges
Water the Bamboo—Unleashing the Potential of Teams and Individuals by Greg Bell
Leading the Malcomb Baldridge Way by Kay Kendall 

BOARD
www.boardsource.org
National Council of Nonprofits
State Non-profit Associations
Stanford Social Innovation Review https://ssir.org
Doing Good Better – How to Be An Effective Board Member of a Nonprofit Organization by Edgar Stoesz and Chester Raber
Demystifying Disability, What to Know, What to Say and How to be an Ally by Emily Ladau 

http://www.enneagraminstitute.com
http://www.enneagraminstitute.com
http://www.tryinteract.com/quiz/what-s-your-conflict-management-style 
http://www.mindtools.com/pages/article/smart-goals.htm 
http://www.5voices.com
http://www.boardsource.org
https://ssir.org/


FUNDRAISING 
Mobile Apps: Mobile Cause and Qtega
Boards on Fire by Susan Howlett
Grantstation for grant research – PATH Intl. center member benefit
Get Fully Funded by Sandy Rees  www.getfullyfunded.com
The Ultimate Gift – A Novel by Jim Stovall

ORGANIZATIONAL ASSESSMENTS
5 Life Stages of Non-Profit by Judith
Org Assessment from Joan Garry – 14 Attributes

FINANCE
State Non-profit Associations
Non-profit finance fund https://nff.org

SUCCESSION PLANNING
www.Boardsource.org
State Non-profit Associations

NONPROFIT 101
How to Start a Center [PATH Intl. store]
Managing the Nonprofit Organization Peter F. Drucker
Nonprofit Management 101  Edited by Darian Rodriquez Heyman [This book has a little of everything]
Standards for Excellence: an Ethics and accountability code for the Non profit Sector Maryland non profits 
www.Standardsforexcellence.org

STRATEGIC PLANNING
Strategic Planning Workbook for Nonprofit Organizations Bryan W. Barry [Published by the Amherst H. Wilder Foundation]
Nonprofit Strategy Revolution David La Pianan
Strategic Planning for Nonprofit Organizations: A Practical Guide and Workbook, Second Edition, Allison, Michael, Kaye, Jude
Strategic Planning for Nonprofit Organizations: A Practical Guide for Dynamic Times (Wiley Nonprofit Authority) by Michael 
Allison

MANAGING YOUR TEAM
Catalytic Coaching – The End of the Performance Review Garold L. Markle [Great resource for staff management]
The 5 Dysfunctions of a Team by Patrick Lecioni
Crucial Conversations – Tools for Talking When Stakes are High Patterson, Grenny, McMillan, Switzler
StrengthsFinder 2.0
Clifton Davis

Pro Bono Partnership (for nonprofits in CT, NY, NJ). Group of attorneys who provide pro bono legal services to nonprofits in busi-
ness management, HR and developing employee handbook, assistance with bylaws and business docs and more. There may be 
other similar organizations around the country.

Post sample board job descriptions, staff job descriptions, policies, budgets
Push Member Connections as a Resource
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